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ICSMSU 12th General Meeting 2025-26
05/07/26: 17:00 – 19:00
Reynolds Building & MS Teams
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	PRESENT
	Sarah, Isaac, Rachael, Aden, Lair, Joelle, Oluchi, Kete

	APOLOGIES
	Alwin


	Action points of the last meeting
	Officer Reports

	Matters Arising
	Dates for your diary

	Next Meeting
	Action Points/Deadlines


Agenda
1. ICSMSU Standing Orders - Kete
2. ICSMSU Awards Policy - Sarah
3. Phoenix Foundation Officer - Sarah
4. X 
Discussion Points
	ACTION POINTS OF LAST MEETING

	
	Action Point – Complete/In Progress/Not Complete

	ACTION POINT 1
	Reynolds Block Party Debrief with Sarah + Kete + feedback from C&S – Ella (for after exams)

	MATTERS ARISING

	AGENDA POINT 1
	ICSMSU Standing Orders: https://acrobat.adobe.com/id/urn:aaid:sc:EU:ece98df6-1ee0-4ec7-8efd-61907bab88db 
Sarah: main changes:
· VCW Campaigns – should have relationship with Liberation and Community Officers
· President – document explicitly mentioning relationship with each other and ICU
· Postgrad representation in ICSMSU – expectation for SU to have a relationship with Postgrad reps - ?mentorship scheme ?Postgrads in ICSM socials ?connections / career networking
Kete: Lair brought up – figuring out where BMB, esp. academics, fits in within ICSMSU – seeing if BMB can be more clear as a stream in of itself
Lair: as well as BMB officers being more integrated into the respective streams e.g. Academics, Welfare
Sarah: maybe more clarity in SU Training Day
Kete: other changes – updated ICU officer roles

	AGENDA POINT 2
	ICSMSU Awards Policy: https://acrobat.adobe.com/id/urn:aaid:sc:eu:53aaae08-c1d7-4594-aae2-11993a26205e 
Sarah: updated – still need to figure out BMB colours situation
· Phased out around 2 years ago – might be nice to bring back
· Makes sense in structure of BMB to prioritize 2nd years – so that they can use it in their CVs (Joelle – or could increase number of awards per year)
· To bring up with the future cohorts e.g. BMB Town Hall, discuss with Professor McGregor
· MBBS: current awards system is very demanding for a panel of 4 students + issues with fairness / clarity
· Suggestion – 3 step process of nomination
· 1. Self-submission – 1 page A4 of their roles, bare bones description
· 2. CV - can write free form – how their roles impacted students, etc
· 3. Peer nominations – sent around to their peers for them to write nominations – short supporting statements (a LOT less writing than current noms)
· Should hopefully reduce load of nominations per individual
· Suggestion of use of ICSM values (Inclusive, Community, etc) as guidance for panel whether students fit award policies
· Panel to write up rationale for giving students certain awards over others – to aid future panels on awarding
· More clarity on OSAs, Colours, Fellowship (STFYD awards)
Harsha: on the CV part – could use the CV for the individual to list out how they meet the ICSM values?
Kete: issue could be – by giving the ICSM Values – makes it more similar between different nominations; difficult to distinguish
Isaac: distinguishing between OSAs + Colours – harder to differentiate

	AGENDA POINT 3
	Phoenix Foundation Officer:
Sarah: Phoenix Foundation has asked about having someone to link with r.e. Careers, engage with them, etc
· Context: Faculty are creating a staff member in FEO as Alumni Liaison – 5 days out of the month to liaise with Phoenix Foundation – would like a student volunteer to help
Isaac: how often are the meetings / workload?
Sarah: 1 meeting per year with Phoenix + regular liaison with Jonathan Hoare (SMHA chair)
Isaac: President / Deputy President could do – will likely fall on President
Sarah: Could go back to Phoenix Foundation – ask them if they could recruit a student from the cohort themselves – will go back to Anil (Phoenix Foundation Chair)

	OTHER BUSINESS

	MISCELLANEOUS ITEMS
	HANDOVERS
· Pls if we can go over the old handovers – update for your future officers
· Plus make sure you’ve liaised with your incoming officer
Microwaves
· Approval to have Microwave, Kettle in Reynolds BUT building managers not taking responsibility for maintenance (will replace if broken, but not daily maintenance – will fall on SU)
· Will be placed in basement Student Common Room
· + another microwave in Glenister

	NEXT MEETING
	 September 2026 (TBC) - SU 25-26 Reunion AAAAHHH <33 – Potluck?

	DATES FOR DIARIES
	· Handover Social – Kalista organizing!



Officer Reports
	EXECUTIVE

	PRESIDENT
	· Quieter month due to AL
· All SSLG’s done for 25/26!!
· Procession Marshal for FoM ceremony
· Wrapping up loose ends, ready to handover to Isaac 
· Liaising with PCSM to discuss medsoc structure for upcoming years
· Students for Outstanding Service Award Panel
· Sat on the Commuter Student working group
· Delivered/design the ICU CSP EDI Training (with heavy influence from ICSM Welfare Training!!)
· Meeting with incoming HWD Committee, prepping for their year
· Secured microwaves, fridge, kettle for Reynolds (to discuss with SU)
· Met with Anne, from Archives, to discuss populating cabinets
· Finalising plans to replace cabinets in reynolds with SMHA, FEO + Prof Sam
· Met with year reps to go over any concerns from the past year, and took forward to relevant staff
· Collating data on travel placements, with Student experience team
· Collating data on shuttle buses with DPW, for CX students
· Attended the offical re-opening of CX librar, wholesome vibes
· Cleaned out the SU office !!
· Presented at Union Awards yayyy
· Working with Lair after BMB focus groups were completed

	DEPUTY PRESIDENT
	Exams :DDD

	EXECUTIVE TREASURER
	

	SECRETARY AND COMMUNCIATIONS
	Exams :D

	SITES AND SERVICES
	Quiet month 
Last week @home :(
Fleeces should come in soon
Going do an extra collection for Redbird and fleece for final years/ external intercalators – thinking Wednesday 15th July

	BMB SOCIETY PRESIDENT
	· Almost finished finance for Graduation dinner
· Finished BMB committee handover
· Finalizing finance for boat party with KCLSU and UCLSU for both 2025 and 2026
· Planning the reorganizing for virtual open day for July since June open day was cancelled, kinda chaotic but its calm now. 

	GAZETTE EDITOR
	

	ACADEMICS

	ACADEMIC CHAIR
	· Enjoying Summer
· SSLG szn over: hats off to Sarah for being an incredible chair

	ACADEMIC OFFICER FOR EARLY YEARS
	

	ACADEMIC OFFICER FOR CLINICAL YEARS
	· Started training for next year 
· Enjoying my summer 

	ACADEMIC OFFICER FOR BSC YEAR
	· Sent off the biorender/prism access form +  added Ashay to all Bsc chats 
· Handoverrrr
· Had a great year working with y’all - have a loverly summer to all! Good luck Sarah for DPW!

	ACADEMIC OFFICER FOR BMB
	· Finished all the sslgs! Very successful, got the most action points ever :0
· Conducted some very interesting focus groups!!
· Started the BMB focus group review, yet to do transcriptions 
· Finished filming for the lab video! Will edit soon
· Met up with external examiners and HoA to clear up some sslg doubts and give some overall feedback for the course
· Enjoying the beginning of summer!! Cheering for brazil in the world cup :))))

	WELFARE

	WELFARE CHAIR
	

	VICE CHAIR FOR CAMPAIGNS
	

	VICE CHAIR FOR
WELLBEING REPS
	

	WELFARE OFFICER FOR BMB
	

	MANAGEMENT GROUP

	CLUBS AND SOCIETIES CHAIR
	

	MANAGEMENT GROUP TREASURER
	

	VICE CHAIR FOR
SPORT AND ARTS
	

	VICE CHAIR FOR
VOLUNTEERING AND ACADEMICS
	

	ENTERTAINMENT

	ENTERTAINMENTS CHAIR
	

	SOCIAL SECRETARY
	

	RAG CHAIR
	



Action Points and Deadlines
	ACTION POINT
	PERSON RESPONSIBLE
	DEADLINE

	MS Form to vote on ratifying Standing Orders + Awards Policy
	Aden
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