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ICSMSU 8th General Meeting 2025-26
01/03/25: 17:00 – 19:00
Reynolds Building & MS Teams
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	PRESENT
	Sarah, Kete, Aden, Oluchi, Angie, Isaac, Lair, Harsha, Reika, Alwin, Yousuf, Ella, Nina

	APOLOGIES
	Rama, Rachael, Matthew, Kalista, Yongmin, Amelia, Iolanthe


	Action points of the last meeting
	Officer Reports

	Matters Arising
	Dates for your diary

	Next Meeting
	Action Points/Deadlines


Agenda
1. LCOs
2. Awards Policy Discussion
3. Club Culture Review update 
4. Standing Orders
Discussion Points
	ACTION POINTS OF LAST MEETING

	
	Action Point – Complete/In Progress/Not Complete

	ACTION POINT 1
	Create improved guidance on student research – Alwin + SU he involves
· Drafted, will send to SU

	ACTION POINT 2
	Create SU working group for Club Culture discussion - Kete

	ACTION POINT 3
	Create prompts for students to think about prior to meeting with Prof Culley - Rama

	ACTION POINT 4
	Push Reynolds Events – 6 Nations, etc – Aden + SU

	MATTERS ARISING

	AGENDA POINT 1
	LCOs
Sarah: Liberation and Community Officers – 10 networks under ICU, support + advocate for marginalised groups of students
· Amy Lloyd Evans – Disability Officer – would like an ICSM Liberation Network, working group within ICSM to support marginalised students in ICSM
Alwin: would this be under Welfare? (Yes) -> would like to ask Kete / Yoli to give opinions
Kete: has been proposed to fall under Welfare Campaigns – but feels it could be overwhelming as part of the role; currently reviewing support for marginalised students in termly EDI survey – (2024-25) large gender disbalances, LGBTQ+ discrimination, socioeconomic class differences
· Should push for ICU LCOs to have more impact with ICSM and a liaison with them, rather than our own ICSM LCOs
Sarah: feedback from Helena – need for more support; Amy thought the attendance policy should have been discussed with LCOs to ensure disability needs considered; LCOs are mostly medics running for the roles; proposed placing LCO integration within Welfare Campaigns (i.e. not creating a new role)
· Integrate ICSM with LCOs better – handover with new ICSMSU, what we can do to support

	AGENDA POINT 2
	Awards Policy:
Sarah: written for SMHA (HWD) + Colours (STFYD), query r.e. BMB Colours?
Lair: not heard of before
Sarah: due to large amount of nominations, overwhelming, thoughts to rethink
Kete: criteria are too vague, how to distinguish between long term members of C&S vs those who’ve held exec roles e.g. CCs
· A lot of bias + lack of clarity in how to rank nominations – e.g. large number of similar nominations vs fewer
· Variance in campaigning amounts for nominations – are fewer quality noms vs large no of copy-paste noms better or worse?
· Agrees with Yousuf’s msg r.e. personal statement idea from the individual
· Idea of summary of 3 sentences for impact in ICSM?
Isaac: lots of people currently who have received awards would probably say the process is okay; issue comes from those who have to choose – e.g. ‘well-rounded’ as a wording in the policy is too vague
· Agrees with personal statement idea to allow individuals to fully show their impact; could have this as a 1st deadline; then open up the PS and have students send in supporting statements
Yousuf: system can be bias – e.g. those who are known to SU have a better chance due to visibility
· Disagrees with voting system for awards – leads to popularity contest
· Hesitant about summary – can still be ChatGPTed
· Being vague with the policy means discretion from the panel can be used to award – instead, for controversial awards – should be documented for reasoning for future panels to reference and use in decision making
Nina: disagrees with voting system – popularity contest; within the nominations – can hold roles, but have little impact, vs those with fewer roles, but a large impact – would like a system that holds that in account
Harsha: agrees with Yousuf r.e. Personal Statements – could use Faculty to mediate as a objective opinion / to resolve disputes?
Sarah: SMHA + Colours – panel of 3/4 students + Faculty members (+ for STFYD – 1 alumni to review)

	AGENDA POINT 3
	Club Culture Review update:
Kete: asked for help from SU – has only had Isaac so far; would like more SU help
Yousuf: happy to help from academics side
SU that would like to help: Sarah, Ella, Nina, Yousuf, Isaac, Angie
Kete: surveys + interviews with students r.e. Club Culture, would like to focus on Academics + Volunteering – left out from reviews usually
Sarah: could ask Eric (VCVA last year) as well

	AGENDA POINT 4
	Standing Orders:
Sarah: outlines SU and what we should be achieving in our roles, if SU members can look through their specific role description + suggest changes if required
Kete: going through with SU members in 1-1s, altering on Canva
Sarah: can SU also begin to think about Handover doc changes – so can be done ASAP

	OTHER BUSINESS

	MISCELLANEOUS ITEMS
	Isaac – 21st March  – mock OSCEs – would like 4th years and above to help! PLEASE
Yousuf – SU Iftar on Tuesday 17th March
Lair – Biorender (used in BMB) – would like to gauge usage in general FoM as would like to petition FoM for Biorender Premium
· Yousuf – would be popular for iBSc (4th) year e.g. Bioeng 
· Alwin – came up in Board Meetings for iBSc year – Library Services are looking into it, can chase it up w/ Lair
· Reika – FoM would have to pay for it if we were to get Premium – from the Library
· Sarah – would be worth checking in with Rama
Sarah – Careers Day, 22nd March, 12-5pm; from ICSM Phoenix Foundation – will send out form for interest (variety of alumni that have moved into med-adjacent + non-med careers)
· Would like SU to help spread the word, good event to network
· SU around: Angie, Aden

	NEXT MEETING
	 5th April 2026

	DATES FOR DIARIES
	1st April – PFA Day – SU to help setup, hand out grad fleeces / yearbooks, set up tables, food, balloon arch, etc
16th April – Sexual Health Awareness Month talk from Faculty – would be useful to have as many SU for that!
13th May – Sports Awards, Reynolds
Ella – 16th May – Reynolds House Party



Officer Reports
	EXECUTIVE

	PRESIDENT
	· All SSLGs done (congrats everyone )
· New SU elected! YIPPEEE
· Varsity! Medics WON OVERALL!
· Plans to refurb Reynolds basement + Commonwealth Building in Hammersmith Hospital – can SU pls advise if they have more experience!
· Sexual Health Awareness month in April

	DEPUTY PRESIDENT
	· Hustings done! :D
· Lots of convos – e.g. …..
· Great time at Tour + Varsity

	EXECUTIVE TREASURER
	· Finance stuff, eActivities, totally not embezzling money

	SECRETARY AND COMMUNCIATIONS
	· SU Takeovers – so so proud of everyone for filming / answering questions, esp. during such a busy time for people!! Love you all! <3
· Instagram – advertising takeovers + Elections
· Newsletters – as per usual
· Sending year emails for reps, etc
· TOUR WAS AMAZING

	SITES AND SERVICES
	Grad fleeces basically all sorted  - hopefully will come on time :/
Trying to get C&S to sort out storage spaces in SAF and Reynolds
Home time!!!

	BMB SOCIETY PRESIDENT
	· Working groups on BMB identity

	GAZETTE EDITOR
	iBSc guide is done tysm to everyone who helped
Blogs are blogging – though already behind on the rota 🙁
Still no podcast but SOON
Creating writer interest forms for Spring/Summer 2026 double edition this week. 
Need to hold meeting with my com.

	ACADEMICS

	ACADEMIC CHAIR
	· SSLGs
· Helping prep for mock OSCE (please come examine) + PACES
· Had meetings w Fiona, Amy, Prof Sam and Y3 reps about new BSc allocations process
· Did site visit at Chelwest
· Helped Oluchi out w CPA (who had the whole thing under her control regardless)

	ACADEMIC OFFICER FOR EARLY YEARS
	Was a busy month with CPA but all done now (SLAYED IT)
Completing certificates and sending them out to examiners shortly  

	ACADEMIC OFFICER FOR CLINICAL YEARS
	Busy times with Mock OSCE doing everything for it atm 
Pls come help examine!!!
Did my takeover day 
Had meeting with Amir Sam and Year 3 reps regarding changes to teaching and placement for student improvements
Had fun on TOUR 

	ACADEMIC OFFICER FOR BSC YEAR
	· Smashed iBSc SSLG
· Involved with discussion with Faculty + Y3 Reps r.e. BSc allocation process

	ACADEMIC OFFICER FOR BMB
	- chaired the SSLG Y3 with many action points and set the framework for important changes to socials in Y3 to reduce isolation! (SSLG Y1/2 next week 😁)
- ⁠Joined forces with Head of Assesement to make a leaflet for future Y2 students on all exam/assessments and how students prep for them in Y2
- ⁠joined forces with advertising/marketing team + career lead + lab lead to plan a video advertising labs in BMB which are currently underrepresented in marketing material, setting unrealistic expectations for students
- ⁠working closely with faculty to assess demand for BioRender premium, which would be MASSIVELY useful for BMB students 
- ⁠excited for holiday next week :))))

	WELFARE

	WELFARE CHAIR
	- PCSM meetings about their forum and tutor support scheme
- SSLGs and Action Points
- EDI survey distributed, collected and report collated to be presented (18th March)
- Welfare Run Club: offered coffee and ran a 7km round the river, training for the London Landmarks Half Marathon on behalf of MindHealth UK
- Continuous 1-1 support to students who reach out, as well as FEO Welfare 
- SU Tour

	VICE CHAIR FOR CAMPAIGNS
	

	VICE CHAIR FOR
WELLBEING REPS
	

	WELFARE OFFICER FOR BMB
	As lair put above, we did the SSLG for Y3s and talked about many things related to welfare mainly about increasing communication between faculty and student organizers of bmb social events (ex: bmbsoc, FEO, icsmu, etc.) so that we can have more frequent and larger scale events!

	MANAGEMENT GROUP

	CLUBS AND SOCIETIES CHAIR
	Lots and lots and lots of annual budgeting prep !! :)
· Tankards meeting w/ Sarah + Jim, Kieran
· Varsity prep – ICSM WON!
· Annual Budgeting Prep w/ Yongmin
· Activities Incubator Meeting – approved 7 new ICSM socs

	MANAGEMENT GROUP TREASURER
	· Authorised more purchases, as usual
· Continued to pester Union with my tickets
· Responded to more queries
· Annual Budgeting begins soon yippee, looked through all the previous annual budgets from last year with Angie to figure out what went wrong and tried to work out how we can maximise Grant for ICSM clubs and socs.
· Prepped for AB principles discussion for Activities Forum next week

	VICE CHAIR FOR
SPORT AND ARTS
	· Fund meeting – all applications approved but scaled down in line with uni C&Ss

	VICE CHAIR FOR
VOLUNTEERING AND ACADEMICS
	Writing this as currently being kicked out of cafe

Filled in my first officer report - YIPEEEE

Started convos with angie about VA awards inshallah its gonna be event of the year 
· Full review of Awards Policies
· Seeing if Awards night can be done in 568, vs Reynolds


	ENTERTAINMENT

	ENTERTAINMENTS CHAIR
	· TOUR ty Yousuf
· Planning PFA day, 1st April – would need AS MANY SU as possible, pls message if unable to make it 
· Helped out with STFYD video, Photo Day, Mock CPA with Oluchi (slayed)

	SOCIAL SECRETARY
	- hosted pub Quiz w Sarah super yummy
- ⁠in talks w Roberto about HouseParty! Getting drinks deals and trying to get 
- ⁠date confirmed for 16th May at the moment :) 
- ⁠SU Takeover slay day
- ⁠excited for tour! lol tour is now over loved it so much
- ⁠elections over hehe!!
- ⁠hoping to organise SU social for us

	RAG CHAIR
	RAG Week including circle and final line are done and went really well



Action Points and Deadlines
	ACTION POINT
	PERSON RESPONSIBLE
	DEADLINE

	BMB Colours
	Sarah, Kete, Joelle, Lair, Reika
	Next meeting

	Working Group for Awards Policy
	Sarah, Isaac, Harsha, Yousuf, Angie, Nina, Aden, Kete
	Before end of 2025-26

	Biorender Premium from FoM
	Lair, Rama
	Next meeting

	SU Handover Social Brainstorming
	Ella
	Next meeting

	Podcast Gazette 
	Sarah, Kete, Aden
	Next meeting (sorry Sadhana)
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