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ICSMSU 7th General Meeting 2025-26
08/03/26: 17:00 – 19:00
Reynolds Building & MS Teams
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	PRESENT
	Sarah, Alwin, Isaac, Angie, Rama, Yongmin, Oluchi, Sadhana, Amelia, Ella, Rachael, Joelle, Kete

	APOLOGIES
	Matthew, Iolanthe


	Action points of the last meeting
	Officer Reports

	Matters Arising
	Dates for your diary

	Next Meeting
	Action Points/Deadlines


Agenda
1. Student Research - Alwin
2. Student Body Review - Kete
3. Reynolds House Party Date (16th May) + Subcommittee - Ella
4. Lay Summary Task – Rama
5. SU Term Limits - Harsha
Discussion Points
	MATTERS ARISING

	AGENDA POINT 1
	Alwin: Faculty implemented forms for Student Research criteria – to improve quality of student research
· Developing written guidance on publications + projects for approval – to be advertised via Newsletter
· Once approved -> Open Access + obtain funding
Kete: form was originally for student benefit – ensure students obtaining useful benefits / recognition from the research they’re involved in – is this the same?
Alwin: likely yes – reason for naming an Imperial Academic -> to ensure students are avoiding the ‘research slave’ work aspect (TO EDIT LATER)
Kete: SU + students should know how the process of forms is helping students -> to ensure we’re not creating barriers to research
Alwin: the forms should improve access to Open Access Funding – requires this higher standard / criteria to obtain funding
Angie: is there a criteria for the form? Checking quality?
Alwin: Give a summary of the project on the form
Angie: basis for rejecting the independent research?
Alwin: likely due to a lack of records of the forms – still allowed to publish independently
Kete: will need more push for further guidance
Alwin: agree, will need some help on SU side

	AGENDA POINT 2
	Kete: Club Culture Review – planned who we’re targeting + themes + logistics
· Split MBBS into Sports, Arts, V&A (opinions if not to keep together) + non-society members
· Might be too ambitious to add in BMB currently
· Talk to CC, Committee Member + non-committee member from each society – should span at least 5-6 years of ICSM
· A leader for each section from SU – to start recruiting CCs
· C&S could opportunistically help with annual budgets coming up
· Themes to explore: first impressions, accessibility, experience as freshers, experience as minority; 
· committee vs non; transparency in decision making, leadership styles + effect on group; 
· insider jokes; bad behaviour + conflict resolution, bystander behaviour, reporting systems
· EDI aspects – accessibility for neurodivergent, religions, etc; support within a club; 
· understanding history of the club over time; how dynamics have changed, fresher intake, etc
· Timeline: to recruit SU as section leads – start scheduling interviews
· Challenges: finding people not involved in societies – could also have people who are in one section, but not others
· To SU
· A. Thoughts on the groups
· B. Who wants to get involved – Isaac (Sports)
Amelia: outcome of these?
Kete: once have overview -> work on interventions, draw comparisons from ICSM culture to ICU
Angie: who for and why?
Kete: for our SU, understanding our students, understanding dynamics + welfare concerns / issues
Amelia: issues with students coming forward with welfare concerns?
Kete: reason for non-society members – why did they leave / not involved?
Sarah: focus on the review first -> after findings -> implementation – likely to go to the next SU
Rama: could standardize which Committee member we talk to?
Angie: Annual Budgeting starting 22nd Feb
Isaac: frame it as we get something, C&S get something – e.g. top 3 largest issues they’re facing as an incentive
Angie: be careful how we’re advertising – not a singular acute issue

	AGENDA POINT 3
	Reynolds House Party – 16th May
Kete: will exams be done by then?
Sarah: 1st + 2nd done, 3rd in consolidation, 4th – weekend before last week of project, 5th busy in revision – could move date?
Kete: Drinks deals would be good incentive (Sarah confirmed, likely coming back)
Sarah: will go back to Ella – with date changed; summary – afternoon -> late evening event; currently in early stages with IC Venues; will talk to C&S to support running their own events

	AGENDA POINT 4
	Lay Summary Task Change – ICA 3 - Rama
Rama: wanted opinions on this – BSc faculty want to take out lay summary + abstract from ICA 3 – they feel is often completed with AI; idea to move it to a marked oral presentation during Module 3 in place of project progress presentation
Sadhana: some supervisors give useful feedback / help from the PPP – others don’t BUT PPP shouldn’t be stressful / assessed -> to help guide project
Rachael: appreciates Lay summary can be AI-ed – but can keep it & just make it non-assessed; ICA 3 is a lot of stress; if they just want to see the skill of creating a lay summary -> either give more time to complete ICA 3 OR make non-assessed -> more likely to try doing it themselves, rather than use AI
· Don’t add into Module 3
Rama: agree BUT if not assessed – could encourage AI – difficult to convince faculty r.e. that point
Kete: the script of the oral presentation could be AI-ed as well
Sadhana: why the oral presentation to tackle the AI issue?
Angie: could add in a reflection piece on AI usage in the lay summary
Rachael: already assessed on public presentation – a stressor for a lot of students – feels like it’s unnecessary to assess again just because of AI use
Kete: can’t stop students using ChatGPT – need to change with the use of technology rather than banning it – agrees with Angie’s reflective idea
Issac: agree – faculty need a clear message on AI use in BSc – e.g. dAIsy – accessible to all imperial students; agree with Rachael r.e. oral presentations + additional stressor – lay summary made to be written piece alongside the paper
Amelia: why not submit the transcript
Sarah: idea floated in Forum – NHLI interview – 30 mins to read unseen paper -> asked to present (General disagreement in the room – hard to make accessible)
Rama: to bring points to group discussion with Dr Culley

	AGENDA POINT 5
	SU Max Term Limits:
Harsha: mentioned by another student – max term on SU – to increase accessibility to SU e.g. 2 years (unless Presidency)
Rama: how common to do more than 3 years?
Angie: some belief that SU is a clique – can put people off from running to SU – feels like some people who already know each other -> harder to access
Sadhana: To answer Rama – not usually over 3 years – can intro some bias into SU – having the experience – bias to think better for this other role; but having a max term – sometimes can dissuade people from rerunning
Rachael: as a newer member – a lot of the roles need some experience in SU e.g. Welfare Chair – a valid bias to an extent – not the same level of trust
Kete: is it a problem? Lots of new faces on SU this year – not up to SU to pick the next SU -> is based on student elections + voting; student body can decide ultimately
Harsha: reason for the 2 years limit – can still build the experience (e.g. a year on SU -> a ‘higher level’ role e.g. Chair -> then can go to a President level if want to stay)
Amelia: Agree with everyone – but similar to C^S – important to get opinions of those outside of SU
Sadhana: same as Amelia – cultural review of SU – how do we operate? Is it working? To reflect on the clique-y aspect + SU culture? Was it specifically r.e. going from intro role to Chair
Harsha: yes, mainly for intro -> Chair; do need to get Non-SU in to chat
Angie: do we need more barriers for running for SU? Already some roles without much interest e.g. VCVA last year
Yongmin: If running for a SU role with a completely different skill set – feels it should be ok
Oluchi: unfortunately, how committees work – not just an SU specific issue
Aden: SU is public facing but also not the most transparent
Sarah: can be more transparent – not gatekeeping; can improve 
Oluchi: Liked the takeovers last year – improved transparency
Kete: Logistically – how would you stop people running for roles over 2 years? E.g. SU + RAG co-running – does it fall under ICU election guidelines
Sarah: worth chatting to ICU Rep Team; worth having an open discussion within SU yearly – what you would gain, what someone else can gain from it – not sure if able to realistically implement a term limit
Kete: within SU – choice to go again -> an awareness to not take up an entry role for a new person to join e.g. Campaigns, SSO, etc – usually a progression when you stay on SU OR a transfer of skillset e.g. to another stream

	OTHER BUSINESS

	MISCELLANEOUS ITEMS
	Kete – Hustings: what day? Candidates revealed 10am, Thurs 5th March
· But on SU Tour – Hustings usually held on Sunday – could hold on the Tues 10th – need to publicise Hustings BUT most vote on 1st day (+ ICU advertising)
· Could hold on Thurs 5th / Fri 6th – before Tour – advertise to those who plan on running
· Kete to create a poll
SU Takeovers:
· Can do BUT cannot mention Elections OR motivations for next year / any concepts around running for another role

	NEXT MEETING
	 1st March 2026

	DATES FOR DIARIES
	Thursday 12th Feb, 09:00 – Welcome Back Fair
Thursday 12th Feb, 13:00 - University of Madeira Students’ Union Visit
Saturday 14th Feb - STFYD
w/c 16th Feb - RAG Week – SU PLS be at RAG Auction!! And get involved!
Tuesday 3rd March - Fashion Show
6th March – Rugby UH Finals
11th March – Welfare Fun Run – joining Antony on training run; can relay?
13/14th March – Varsity
Sunday 22nd March - SU X Phoenix Foundation Careers Event; 12pm – 5pm
Friday 17th April – ICSM X PCSM Social, Reynolds Pub Quiz w/ PCSM



Officer Reports
	EXECUTIVE

	PRESIDENT
	- Slow start to the year
- Completed all Forums for Term 2, some interesting things coming to SSLG so keep your eyes peeled
- Supporting Fashion Show with room bookings due to loss of space on floor 1 for MMIs
- Competed 3 site visits this term, have delegated the rest to Alwin (love you)
- Had my Felix interview (ahhh) and ofc was a melt for ICSM 
- Joined first meeting for mock PACES, Isaac and Alwin to lead on student side
- Attended medicine PG town hall. Had an open discussion about their representation structure and how we can integrate/work collaboratively with the rest of the Faculty
- Continuing Alumni work, met with head of both alumni associations and imperial advancement, hoping for gradual progress to a better alumni engagement system for ICSM
- VERY successful Reynolds Pub Quiz (over 100 attendees!!). Massive shoutout to Ella for some superb hosting <33
- Liaised with Activities Team to run through key ICSM events for term 2 (mainly to improve communications and working relationship)
- VERY exciting meeting with the Bursary Team (big news coming sooon)
- Brainstorming with Venues team regarding Reynolds, will need to follow up actions and potentially scheduled regular catch ups with the team
- Went to Berlin and saw RAYE (also got my gloves stolen and thought a Scottish person was chatting in another language)
- Delivered some welfare training to clubs with welfare baddie Yoli, in preparation for circle line 
- Attended memorial for Dr Fraser, founder of SMHA, was such a lovely service and made me sosos proud to be ICSM <33
- Attended ICU community organising training (lots to take away and implement!)
- Attended ICU AGM
- Supporting light opera with SAF booking for 24!! 
- Supporting Ella with new Reynolds event (sosos excited!!)
- Catch up Kete about student body review, pleeaasseee support!
- Ran ICU drop ins with DPW and DPA, another reminder that ICSM do it best. 
- Very excited for STFYD, committee have been smashing it !!
- Reynolds basement!!

	DEPUTY PRESIDENT
	· Things with Sarah (see above)
· Helped save the SU office from leaks – if notice leaks -> follow the poster on the Chat to notify
· Busy with Colours noms (Sadhana, Angie, Yousuf <333)
· Working on Club Culture Review
· 1 to 1s
· Reviving ICSM Student Discount Proposal for local Hammersmith / FPR -> to take to James Jensen-Martin
· Podcast!!

	EXECUTIVE TREASURER
	

	SECRETARY AND COMMUNCIATIONS
	· On the Instagram grind! Advertising Upcoming Reynolds Events, ICSMSU Drop-Ins, Phoenix Foundation Careers Day, Reynolds Pub Quiz, SSLG Term 1 agenda
· Gazette Blog is restarting (Woohoo!) Pls help repost posts if we ask on Instagram!

	SITES AND SERVICES
	Organising grad fleeces!
Redbird drop 13-20th 

	BMB SOCIETY PRESIDENT
	A more career focused month...
· Held the first hackathon in BMB along w medtech and bioeng (very successful) but no students in finance
· Held a clinical genetics conference 
· Settling finance that UCLSU still owes us (no progress yet), and figuring out our own graduation finance...
· Emailing companies to join our annual carer fair in March 
· KCL UCL ICL annual BMB boat party organizing
· City of London EOY party for Biomed student organizing

	GAZETTE EDITOR
	What is going on in Gazette land? We are SO BACK 😀 

· We are now secretary-less and features editor-less but we move
· Had a meeting with absolute legends, sarah, kete, shevitha, cormac, amna and aden to discuss next steps (love you guys, so so thankful for your help and support <333)
· Podcast- script done by Kete and Aden - recorded soon??
· Blog- up and running, first post done (hooray). Second post on travel to be uploaded this week. Getting a features interview with Rafay, the STFYD speaker.
· Print Edition
· Agreed with Jonno to do one edition this year, making it a little longer. 
· Cormac has started on C+S reports.
· Need to officially start collating articles for other sections esp. Travel
· Plan for rest of the month/till mid-march is to recruit writers - Shevitha and I need to set up the form.
· iBSc Guide
· Survey out - 70 responses so far (Academic editor Amna is slaying)
· Had a meeting with Amna, Alwizzle and MM to discuss possibility of collaboration.
· Need to double check with Rama re. pathway lead responses
· Want to get first draft out by 17th/18th , so will start number crunching the data on the 11th 
· Did some STFYD publicity stuff and was on the colours panel- shoutout to Lilia and Kete who have been working soso hard idk how you guys do it <3

	ACADEMICS

	ACADEMIC CHAIR
	· Several meetings re: student research output with various members of faculty
· Helping in updating the current written guidance around student publications
· Meetings w JJM re: student professionalism on placement
· All clinical mocks seem to be running smoothly, Isaac and Oluchi smashing it
· Helping Sadhana out with the iBSc Guide for Gazette
· Upcoming TBCE site visit at St Marys
· All surveys (aside from Y5 are ready)

	ACADEMIC OFFICER FOR EARLY YEARS
	CPA Mock  (~3 weeks out)
· Coordinated with societies – had meetings earlier this week, informed of roles
· Candidate and examiner applications closed
· Currently in the process of creating the allocations – out on Sunday and will discuss with Reps
· Finalising questions

· SSLG Pre-meets done, reports being finalised
· Rep Donut drive, done and successful
· Lots of reallocating CPA groups 
· Went to external BSc fair
· Helped out with filming of ICSM Conduct videos
· General admin and queries from students 
· Had my 1-2-1 with Kete 
· Busy, busy month ahead 

	ACADEMIC OFFICER FOR CLINICAL YEARS
	· Mock PACES planning has started with faculty: dates confirmed, cases confirmed, budget for catering confirmed (we eating good). Signs up to open mid Feb 
· Mock OSCE dates confirmed, rooms booked, stations confirmed and all academic societies on board with helping across the 3 days – signs ups to open shortly 
· Info regarding osce tutoring emailed to all 3rd and 4th years – sorting the few that didn’t have cpa tutors last year 
· PSA done, 3 more to go 
· Several meetings with JJM regarding professionalism on placement and plans moving forward for an indepth review and analysis

	ACADEMIC OFFICER FOR BSC YEAR
	· Had brief 1-2-1 with Alwin
· Phase 2 Forum attended
· SSLG Surveys sent out to all BSc’s 
· All Pathway reps contacted for BSc guide responses
· Student consultation agreed for Lay Summary Task – abstract and lay summary for ICA 3 is in consideration to be replaced with oral presentation, staff to submit new proposal on the 6th, will discuss with pathway reps during pre-SSLG on the 11th
· iBSc Fair hosted – would consider repeating next year but with slightly more of an academic focus 
· Had 1-2-1 with Kete!!!

	ACADEMIC OFFICER FOR BMB
	· Phase 2 Forum done, SSLG survey out – ready for SSLG
· Working with Joelle + Reika on Focus Groups for BMB integration with JJM + Student Experience team

	WELFARE

	WELFARE CHAIR
	Officer report:
1. VERY successful blooms, thank you to everyone who helped set it up and everyone who attended.
2. Many meetings with Fran, and one-to-one support with students.
3. Bursary schemes: I have been helping societies set up bursary tickets for their tours and events, alongside FEO Welfare, to make their society's activities more inclusive and accessible.

Lots of exciting and new things coming up:
- Our Welfare Half-Marathon
- The "Toe" Run Club (needs an official name) please mark the 11th March in your calendars as we will be embarking on a training run 🏃‍♂️ and subsidised coffee ☕️  in the run-up (pun intended) to our half marathon
- Exam Tuck Shop (alongside Fran, Dorrit and hopefully RAG (to be discussed with Rach))
- Pcsm mentor scheme
- Puppy Therapy

	VICE CHAIR FOR CAMPAIGNS
	· SUCCESSFUL BLOOMS!!!!!
· Getting involved in a Sexual Assault awareness campaign 
· Putting together a Get Moving campaign in line iwth our Welfare Half Marathon and run club
· Putting together a plan for futur

	VICE CHAIR FOR
WELLBEING REPS
	· Toe Run Club
· SSLG reports
· Helping with student welfare

	WELFARE OFFICER FOR BMB
	· Working on previous SSLG action points

	MANAGEMENT GROUP

	CLUBS AND SOCIETIES CHAIR
	Usual c+s bizz; responding to enquiries, attending meetings with some individual csps- SUMS change + elections
Arts dinner happened
Talks with IA and sports sector about varsity and AB discrepancies
Prepping for next Activities Forum where we’ll be reviewing AB principles timetable for AB workshops- planning w Yongmin
ACF funeral
SMHA money ready for distribution
STFYD Colours Panel
Alumni Association meeting
Will write email with some key updates – club culture review

	MANAGEMENT GROUP TREASURER
	Continue with approvals
Responded to various queries about finances
Assisted/fastracked approvals for trips and events
Activities Forum
Started reviewing ADF applications round two
Need to start thinking about how to do annual budgeting
About to send off emails to SMHA allocations, which have now been transferred into our account.

	VICE CHAIR FOR
SPORT AND ARTS
	· Arts Dinner!

	VICE CHAIR FOR
VOLUNTEERING AND ACADEMICS
	· V&A Awards

	ENTERTAINMENT

	ENTERTAINMENTS CHAIR
	· SU Tour!!!
· PFA / Wrap Up Day 1st April – SU to help out!

	SOCIAL SECRETARY
	· organising Reynolds HouseParty yay - met w Roberto w Sarah!
· ⁠Draft Doc + Visionboard for the HouseParty
· ⁠16th May provisional date loooooollll
· ⁠starting on creating marketing materialsssss

	RAG CHAIR
	Planning Volunteering Day, which is this Friday🥳 Also preparing Circle line tickets (I'm confused about the new ticketing system though). And fashion show prep and rehearsals are going really well!



Action Points and Deadlines
	ACTION POINT
	PERSON RESPONSIBLE
	DEADLINE

	Create improved guidance on Student Research
	Alwin + SU he will reach out to
	Next meeting

	Create SU working group for discussion of Club Culture – Kete to send message into SU chat
	Kete
	Next meeting

	Create prompts for students to think about before they come to the meeting with Prof Culley
	Rama
	Next Meeting

	Push Reynolds Events – 6 Nations, etc
	Aden + SU to repost
	N/A
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