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ICSMSU 5th General Meeting 2025-26
06/12/25: 17:00 – 19:00
Reynolds Building & MS Teams
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	PRESENT
	Sarah, Matthew, Nina, Harsha, Rachael, Oluchi, Lair, Kalista, Alwin

	APOLOGIES
	Rama, Amelia, Ella, Sadhana, Kete, Aden, Isaac


	Action points of the last meeting
	Officer Reports

	Matters Arising
	Dates for your diary

	Next Meeting
	Action Points/Deadlines


Agenda
1. Student Body Review – Kete + Yousuf
2. PG restructure - Sarah
Discussion Points
	ACTION POINTS OF LAST MEETING

	
	Action Point – Complete/In Progress/Not Complete

	ACTION POINT 1
	Centralised document on booking Reynolds for events – C&S, Angie, Sarah

	ACTION POINT 2
	Reynolds Meeting w/ Rob Pegg – check if action points all actioned - Sarah

	ACTION POINT 3
	Organise Rob Pegg meeting for this year - Sarah

	ACTION POINT 4
	Create relevant C&S CCs communications channel with Joel / Reynolds Staff – WhatsApp / advertising Teams Chat - Angie

	ACTION POINT 5
	Re-discuss usage of Advertisements Noticeboard – Kete, Aden

	ACTION POINT 6
	Make group chat for Estranged Students Network campaign w/ Laurence, Emily, Haider – Aden, Amelia

	ACTION POINT 7
	Express interest in / give ideas for Student Body Review (see Misc. points) to Kete – All SU 

	MATTERS ARISING

	AGENDA POINT 1
	PG Representation Review
Lair: Proposed VP role is ambiguous and BMB might not be appropriate to be represented with PG students as a united group due to inherent differences between each group and further confusion in roles and structures available to each group. Proposes alternative structure with BMB equivalent roles for Academic Chair, Welfare Chair etc
Sarah: Democracy review AP outlines need for better PG student representation – as a committee we need to discuss how we as ICSMSU handle this within ICSM and as a committee. Concerns regarding jurisdiction/funding as President role is funded by School of Medicine (UG branch) whereas PG students fall under Faculty of Medicine (FoM).
Oluchi: Agrees with Lair’s proposal of BMB being it’s own branch of SU and PG representation may overshadow BMB representation.
Sarah: Current SU structure is appropriate and fit for UG representation with minor modifications needed for BMB in the future. Believes PG representation should be a distinct and separate group with potential collaboration with ICSMSU.

	AGENDA POINT 2
	Return of Bops – RAG x SU Bop
Sarah: Discussion with RAG and SU regarding new weekly pub quizzes with large cash prizes to draw more participants. New activities run by societies to increase participation. Potential House Party-style event suggested. Proposed date 16th Jan.

	OTHER BUSINESS

	MISCELLANEOUS ITEMS
	SU X RAG Reynolds Event
ICSMSU X Phoenix Foundation Careers - 21st/22nd or 28/29th march

	NEXT MEETING
	 January 2026

	DATES FOR DIARIES
	Sunday 7th Dec – Carol Service (all SU mandatory, unless talked to Sarah)



Officer Reports
	EXECUTIVE

	PRESIDENT
	· Democracy review – advising rep team on potential structures for the Medicine PGR/PGT
· Site visit to Northwick Park, spoke to Y3, 5, 6 students about their placement experience (need to chase secretariat team for actions)
· Intro meetings with Y1 and Y2 reps + relevant faculty 
· CHAIRED MY FIRST SSLG (AHHH) and then another 2 (major slays from academics and welfare stream, we ate)
· Supporting PCSM, ensuring reps + medsocs have relevant training. Hosted a call to go through ICSM events + activities
· Reynolds focus group with students and venues team, took minutes and have collated action points (will follow up in the new year)
· Ran away to Poland – yippeee
· Involved in initial discussions for a potential reynolds basement refurb
· Assisted Venues team with interviews for a new manager position at iCU
· Meeting with Phoenix Foundation Careers officer – keep your eyes peeled
· Hosted drop in session with DPW in SK
· ICSMSU will start doing some in term 2!
· Sat on trips funding board lol
· Met with other UH presidents and shared objectives for the year
· Attended the National Emergency Briefing for Climate Change – eeks (tl;dr we are fucked)
· Meeting with BMA reps (livelafluv them)
· Cleared out C&S office with Harsha (so clean and tidy!!)
· Met with chair for SMDT (he’s adorable) and basically asked for money – yippeee
· Verifying info for the Electives team
· Updating our tankards (yayyy)
· Lair + Reika slayed their SSLG
· Sat on Graduation advisory committee :,)

	DEPUTY PRESIDENT
	

	EXECUTIVE TREASURER
	· Finished chasing up some refunds/processing payments and claims leftover from Freshers and HWD
· Totalled up final profits/losses from Freshers and HWD
· Some STFYD finances – raising invoices, processing some POs/claims
· Helping CS with Arts Dinner planning including budget and PO as well as finding suitable venue
· Otherwise revising for finals 🙏😩

	SECRETARY AND COMMUNCIATIONS
	· Been a quiet month unfortunately, been very overloaded with Light Opera, will make it back next term!
· Doing the newsletter as per usual + advertising bits and bobs for STFYD, societies, etc
To do:
· SU takeovers
· Gazette x SU student interviews
· Term 1 round up post
· SSLG post

	SITES AND SERVICES
	Not much going on, organised clubs and socs room wit Sarah and got a new lock! Sent out locker allocations. Need to sort locker space with Angie J

	BMB SOCIETY PRESIDENT
	· Chirstmas dinners
· Term 2 events chasing up (career fairs, hackathons, conference on track) 
· Lair and Reika slaying sslg ( I didnt have to do much yay 😊)
· Getting reps to create focus group regarding structural bmb changes

	GAZETTE EDITOR
	

	ACADEMICS

	ACADEMIC CHAIR
	•⁠  ⁠mock CPSA was a success, got overwhelmingly positive response from both faculty and students 
•⁠  ⁠⁠Organising dates for all other mocks (PACES w faculty now underway)
•⁠  ⁠⁠Working w James Moss on a project to create a platform for study spaces
•⁠  ⁠⁠Trying to get accreditation for volunteer certificates
•⁠  ⁠⁠All SSLGs now complete, massive success

	ACADEMIC OFFICER FOR EARLY YEARS
	· Send out sign ups for CPA mentoring and mentees – finalising allocations which will be sent out by end of the week
· Did my first SSLG  
· Sent out dates to MM, SurgSoc, MedEd and AMSA to coordinate dates for CPA Mock
· Created a PowerPoint for PCSM on revision skills

	ACADEMIC OFFICER FOR CLINICAL YEARS
	· Mock CPSA all went well (thanks to Alwn) – I played supporting act 
· Clinical years SSLG went well
· OSCE mentors will be a continuation from CPA mentor allocations 
· Will shortly start to plan mock OSCE dates and share with relevant academic societies 

	ACADEMIC OFFICER FOR BSC YEAR
	Pre-SSLG and SSLG ran - all reports were in on time except for HPL
Follow up with BSc support guide with reps
Next steps - BSc guide with Sadhana
Query with reps - consolidation week should be free for ICA work only, some standardisation of marking - discuss in next Pre-SSLG with reps then Nicole


	ACADEMIC OFFICER FOR BMB
	· Got to know all BMB reps personally, they're all amazing!! 
· Ran and organized sessions with all year reps to help them design effective surveys + SSLG reports 
· Chaired the Y3 SSLG which was SCARY but went good!! Discussed several changes that apply to Y3s as well as Y1/2s 😊 
· Participated of the education forums for y1/2/3, saw incredible changes being made based on last years feedback, honestly incredible progress and so good to hear how much the staff is listening to our feedback, relationship between staff-students has never been so good 
· Met with head of undergraduate science to discuss some BMB faculty changes and how to address recurring feedback
· Met with head of BMB, advertising, and admissions to see how we can improve BMB’s image in Imperial and make the website/advertising truly reflect how amazing the course and its lab-focus is 
· Helped with BMB Christmas dinner, which was INCREDIBLE! United all three year cohorts and some teachers, was super fun, venue was so good and everyone had a blast!! :))))))

	WELFARE

	WELFARE CHAIR
	

	VICE CHAIR FOR CAMPAIGNS
	

	VICE CHAIR FOR
WELLBEING REPS
	

	WELFARE OFFICER FOR BMB
	‘New to London’ event with Dr. Bucko, Yoli and Kete (thank you guys!) done on the 20th
Planning Year 1 pub social after feedback from Head of Year – but with upcoming BMB Christmas dinner etc, running this after Jan exams might be more reasonable
Met with BMB faculty member to discuss potential welfare concerns with course structure
Corresponding with Lair and reps for upcoming SSLGs

	MANAGEMENT GROUP

	CLUBS AND SOCIETIES CHAIR
	

	MANAGEMENT GROUP TREASURER
	

	VICE CHAIR FOR
SPORT AND ARTS
	Arts dinner location finalised 🥳 and activity proposal approved (thanks Angie and Matthew!!)
PO submitted

	VICE CHAIR FOR
VOLUNTEERING AND ACADEMICS
	

	ENTERTAINMENT

	ENTERTAINMENTS CHAIR
	Events went well 😊 (UH, Gladiator, HWD etc...)
ICSMSU X RAG bop in the works, meetings have been had – potential weekly pub quiz to get reynolds bustling again with large bar tabs as prize.
Tour will be under way soon – can we pls discuss tour dates :)

	SOCIAL SECRETARY
	

	RAG CHAIR
	Gladiator SN went well Potential for future events/ collabs are bops at Reynolds/ le fez and UH x ICSM RAG take me out



Action Points and Deadlines
	ACTION POINT
	PERSON RESPONSIBLE
	DEADLINE
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