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ICSMSU 4th General Meeting 2025-26
02/11/25: 17:00 – 19:00
Reynolds Building & MS Teams
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	PRESENT
	Sarah, Kete, Aden, Matthew, Alwin, Isaac, Joelle, Amelia, Angie, Kalista, Sadhana, Rachael, Rama, Yoli, Harsha, Ella, Yongmin

	APOLOGIES
	Antony, Yousuf, Lair, Reika, Oluchi, Nina


	Action points of the last meeting
	Officer Reports

	Matters Arising
	Dates for your diary

	Next Meeting
	Action Points/Deadlines


Agenda
1. Advertising Noticeboard – discussion of students’ feedback from MS Forms - Aden
2. Reynolds Events
3. Review of Alumni Structure
4. Suggestions for alumni website (archive segment)
5. 
Discussion Points
	ACTION POINTS OF LAST MEETING

	
	Action Point – Complete/In Progress/Not Complete

	ACTION POINT 1
	Mums & Dads reconfigure / readoption

	ACTION POINT 2
	Ensuring handover of Freshers to next SU committee – points of improvement noted

	MATTERS ARISING

	AGENDA POINT 1
	Advertising Noticeboard – discussion of students’ feedback from MS Forms
Kete: people are good at sending in their events
Angie: going well, PDF review at end of month is good; question r.e. External oppotunity ads on chats - any rules?
Kete: allowing EOs to be advertised, just has to apply to same rules
Sarah: could ask EOs to have current students to send stuff
Rachael: working well currently – still thinking pictures could work well
Sarah: pictures on Notion page still show up – just won’t take up as much space
Isaac: as soon one or 2 teams links on chat – if can shorten – would be ideal
Sarah: TinyURL website
Aden: Student feedback similar to SU; wondering if we should rethink
Isaac: delegate year groups chats responsibilities
________
Rama: On the point of the website/ the noticeboard - do we want to send out something weekly to allow CSPs to add events there? I know they can add it the notion noticeboard via their CSP outlook but this is a little finnicky and I think there isn't yet a culture to actually use it. By having a weekly reminder sent out to csp email addresses they may be prompted to add their events on?
Angie: could use S+A and V+A chats to message
Aden: agree – can create form to send for C&S to submit notion email accounts; poll if usage 
Kete: personally, not using as a noticeboard – mainly individual messages
Angie: looking at individual posts on chats; Notion if missed anything
Kete + Aden: generally people using the Notion more for link to longer post due to character limit; not as a noticeboard per se
Kete: considering if that’s fine or an issue?

	AGENDA POINT 2
	Reynolds Events:
Sarah: ICU asking what we want to use Reynolds for? E.g. for Bops? Stay as is?
Kete: Might be trying to push Reynolds to something that it isn’t anymore; but Reynolds could be used better in Summer BUT currently it’s shut down - e.g. sports screenings, Love Island, Friday night open to play Pool, games, etc
Sadhana: last year – Arts CC Bops – proceeds would go to the C&S hosting; bar proceeds go to Bar – every Friday; not sure if we can bring it back
Rama: would be nice to bring back Bops but more casually
Angie: £100 charges to pay for security, bar open, etc – can be expensive to open the bar BUT ensures anyone who wants to use the bar needs to ensure financially viable
Isaac: since COVID, uptake on Bops isn’t the same; nearly no students buying tickets, so shut down as a concept – unless we have known uptake, not worth bringing them back e.g. from 5-6 Clubs – issue could be split of revenue; had similar conversations last year with SU r.e. opening Reynolds during summer BUT hasn’t been taken up / actioned by Reynolds team yet
Yoli: too many barriers for Bops and not enough incentive – incl. tried last year, didn’t occur – need more details outlined and centralised on how we would organise Bops – similar to Financial Document by C&S stream
Angie: Winter Showcase this year – Arts socs (essentially an Arts Bop – once a term); despite all 5 socs being together – struggling to break even financially; not sure if combining arts socs for bops is a good idea; had a meeting with Rob Pegg – useful points on how to improve Reynolds usage; would centralised document for Reynolds booking fall on C&S?
Matthew: Arts bops historically not making profit or cancelled last minute – need a profit shown for easier admin to book + open Reynolds; other events e.g. sports screenings, TV screenings etc – would fall on SU / students to organise; hard to convince ICU to open Reynolds as a regular bar – would require too much loss of revenue
Rama: hard for any events to be hosted with Bar open due to high threshold of entry – if we could negotiate a smaller threshold to open / cost (e.g. not needing security for small gatherings) -> would help; rebrand of Bops e.g. like Winter Showcase could be useful for reigniting interest
Sarah: ICU plan is to break even, not make profit
Angie: £100 if want the space open only; if want bar open = £400; if want the bar open with security £600 
Isaac: gave lots of suggestions to ICU / Rob Pegg on Reynolds, but down to ICU to run Reynolds Bar; but multiple financial losses due to ineptitude / inefficiencies
Kete: ICU meeting – some short term action points done e.g. benches bought; worth following up to see if all action points done
Yoli: would be better if ideas to run events at Reynolds are brought to ICU -> receive quote for costs -> financials worked out -> ICU can work with C&S to run event; to streamline process
Matthew: would be useful to go back to Rob Pegg (ICU) – rediscuss small changes for the highest impacts; doesn’t see streamlining of Reynolds booking process as possible / that many barriers to be removed; maybe discussion with Joel (Reynolds Bar staff)
Angie: management of bar is good – asking ICU to streamline process might not be viable; going straight to Joel / Vinesha is already part of the booking process (form?)
Isaac: Sports CCs and Joel WhatsApp chat already created – can work well having the direct dialogue
Sarah: Direct Booking Process – via ASANA -> goes direct to Venues; is there a similar GC for this year
Angie: Teams chat but happy to make a similar WhatsApp GC for CCs
Sarah: if we ran a similar conversation with ICU this year – would people want to come?
General Nods
Sarah: ICU did mention helping plan events, etc

	AGENDA POINT 3 + 4
	Alumni Structure:
Sarah:
· SMHA (SMDT) – grant for HWD, STFYD, S+A, V+A
· Phoenix Fund (from Phoenix Foundation – alumni 1997+) – keen to work with ICSMSU this year
· Would be nice to have more ICSM / Alumni interaction this year and funds are possible to access
Sadhana: if want anything advertised to alumni – can do via the Gazette; send to Sadhana / Clubs and Socs editor
Sarah: Muntaha (Phoenix Foundation Publicity Officer) – asking if any ideas of what to put in Archive section of PF’s website
Sadhana: also can incorporate into SU website; any ideas on how to improve SU website
Kete: history book / graphic of ICSM for SU website

	OTHER BUSINESS

	MISCELLANEOUS ITEMS
	· Student body review (Kete)
· Based on ICU Clubs Culture review (2 years ago)
· Thinking about redoing for all ICSM clubs – Sports, Academics, Arts, Volunteering
· Identify any issues; see how ICSMSU can help with improving e.g. changing training sessions, methods of working
· Idea: Interview CCs, Committee members and Club members + Students not involved in C&S
· Anybody interested in being involved from SU / have ideas? Please talk to Kete
· Review deadline for Officer Reports and Agenda ‘finalise agenda one week before (Sunday before); Officer reports the Wednesday before: 12pm for both’
· Can switch to Sat before the meeting for ORs

	NEXT MEETING
	 7th Dec

	DATES FOR DIARIES
	Mock CPSA (SU running) – 16th Nov
Suicide Prevention Training – 22nd-23rd Nov
STFYD Xmas Dinner – 3rd Dec



Officer Reports
	EXECUTIVE

	PRESIDENT
	· Busy busy month!
· Delivered the welcome speech at commemoration day!!
· Met with Pears Cumbria students over Teams, to discuss how things are doing and whether ICSMSU can support - am now designing training with stream leads, which will be delivered later this month
· Went to HWD and announced the SMHA OSA winners – major congrats to all nominees as well!
· Met with the Chaplain to support in their session for early year students regarding DR
· Spoke with SMHA Chair, alongside MG, regarding SU finances, current activities and goals for the year ahead
· Discussed Presidents Forum with other CU presidents, helped us gain a better idea as to how we want those meetings to run + what to discuss
· Attend CU partnerships day, ran by ICU Rep Team, lovely to meet other CU presidents and to discuss our relationship with each other + ICU going forward
· Summer ball brainstorming
· ExecEd with ICU
· Reorganised SU office with Harsha!!
· Met with building team to confirm plan for new keys in Reynolds
· Attended ICSM 10 Year reunion (we love our alumni!!)
· Created STFYD Video playlist for Phoenix Foundation
· Discussing FoM PG Rep struction
· Collating anecdotes with Alwizzle regarding placements

	DEPUTY PRESIDENT
	· Got through freshers fortnight very smoothly , massive success so well done everyone !!
· Implementing new notice board rules and weekly PDF summary 
· Sat on SMHA panel- Congratulations to all winners and Nominees
· Looking to review all ICSM award criteria 
· 1-1s started and gathering SU goals for the year 
· Working on ICSM Discount to increase partnerships with businesses around Hammersmith 
· Working on new to London session with Alex Bucko /PVB team

	EXECUTIVE TREASURER
	· Finalising budgets for Freshers’ Fortnight and Streams throughout the year – will be meeting with remaining stream leads over next few weeks.
· Chasing sponsorships for signed contracts and paying invoices + completing some sponsor obligations/re-organising agreements
· Organising refunds and sending final POs for Fresher events
· Discussed budgets and financing for HWD, STFYD and Arts Dinner w/ associated groups
· Sorting out claims/other expenditures and adding them to overall budget
· Organised Reynolds Show (for the last time, thankfully) – thanks to Yousuf for being an operational GOAT on the night
· Starting planning STFYD Video (excited!) and finished GPSA (even more exciting)

	SECRETARY AND COMMUNCIATIONS
	· Lots of odd jobs – Newsletters going out as per usual 😊
· Advertising for Autumn Elections with Oluchi
· Deleting messages / enforcing Advertising guidelines on Year Chats (can SU pls abide by these and encourage others to do so too!)
· Talking to Amy (ICU Disabilities Officer) r.e. Disability History Month advertising
· Talking to Laurence, Emily and Haider r.e. campaign for Estranged Students at Imperial
· Generally, quite tired working through A&E placements rn plus other roles – sorry if I haven’t been 100% recently 🙁 but hopefully will recover :D

	SITES AND SERVICES
	· Ran two Redbird collections and sold so much old merch!! SK collection upcoming 
· Reorganised SU office with Sarah! 
· Lockers allocations being sent out now

	BMB SOCIETY PRESIDENT
	· Freshers' week events clean up (finance/stocks/items) clean up w social sec
· Continue planning Bio-hackathon with bioeng and medtech 
· Started planning career fair 2026 march with biochem and chem (potentially bio) 
· Reaching out to sponsors every now and then 🙁
· Y3 graduation suggestion forms + Y3 placement allocations 
· Arranging Management & graduated student's yearbook and merch collection (still figuring out a way to liase w them more effectively maybe have a way to broadcast the newsletter to them idk)
· Start planning Christmas dinner (BIGGEST PRIORITY RN)

	GAZETTE EDITOR
	· Meetings with Gazette exec and Sarah to discuss next steps
· Autumn edition will be combined to this year’s Winter edition as a double edition.
To do:
· Obituary for recently passed Dr Fraser
· New travel section
· HWD report
· Updated intro addresses
· Illustrations
· To do:
· Meeting with whole Gazette com 
· Winter edition 2026
· BSc guide
· Meeting with web team for Podcast and blog 
· Poetry for blog
· Campaigns – need to reach out to Amelia
· Rota
· First two fresh Podcast episodes need to be recorded and ready by december.
· Arrange meeting with Academics for BSc Guide and Phase 1 guides 
· Arrange meeting with BMB for BMB guide
· Reach out to SMHA and PF for an update 
· Gazette sec has resigned – need to find replacement (will try to fill internally)
· Given all the delays and unexpected events, plan is to keep things simple this year, focusing on continuity for next year.

	ACADEMICS

	ACADEMIC CHAIR
	· In the final stretch of planning mock finals in collab with faculty
· First time ever, will be using real patients as well as simulated
· Liaising with Yousuf to get the best pastries for said mocks
· Sent out and confirmed all PACES allocations
· Working alongside Sarah, Kete and Yoli re: attendance policy
· Sent out Phase 1c + Phase 3 SSLG surveys

	ACADEMIC OFFICER FOR EARLY YEARS
	· Successfully ran intro to first year talk in collaboration with MedEd
· Sent out CPA sign up forms for mentors and mentees and gathering responses
· Worked on post with Aden for rep elections
· Successfully ran in person Rep training session with first and second year academic reps
· Collected feedback on the LMAP 
· Worked with Antony to create Term 1a and b SSLG
· Sent out first SSLG Survey and, in collab with the reps, started finalising the dates for pre-SSLGs

	ACADEMIC OFFICER FOR CLINICAL YEARS
	· Successfully been on boarded into new role – logged into email account, added to new gcs, been informed of responsibilities from Alwin
· Got my officer training tomorrow 
· Attended Forum for Clinical Years, discussion around touchpoints 
· Working with Alwin on CPSA mock planning (final stages now)

	ACADEMIC OFFICER FOR BSC YEAR
	· Pathway Reps training where all pathway reps were informed of how to get onto Qualtrics and send out surveys + were told about CfAE 
· Organised another meeting on the 12th to summarise key points overlapping between all BScs
· Gave intro talk to BSc for MedEd
· Surveys have now all been released
· Informed deadline of 7th November
· Have also started working on them on a running BSc Advice guide
· Next - need to begin working on Phase 2 SSLG

	ACADEMIC OFFICER FOR BMB
	· Created a ‘BMB bulletin board’, unified place for signposting, resources, academic opportunities, social events, and ‘ad hoc’ feedback 
· Co-created a leaflet for Y1 student assessments with a Y3 student and Dr. Birgit Leitinger, presented it to the Y1 cohort and did Q/A
· Dealt with imminent examination changes and managed to up note limit to 50 pages after negotiations 
· Laid the framework for more continous meetings between officers and heads of staff 
· Discussed several core unresolved BMB issues with head of year, specifically addressing unresolved SSLG feedback 
· Laid the framework for SSLG minute summary's with FEO, a summarised version of action points to keep staff/students on top of what is discussed
· Beginning to organize new reps and prepare for SSLGs

	WELFARE

	WELFARE CHAIR
	· Meetings with various members of ICU
· Have started to help societies with their bursary allocations: organised music bursary with fran and looks like a good process to roll out to other societies that want to offer bursaries for tickets etc
· Individual welfare concerns, lots of calls and meetings 
· PCSM forms and mums and dads
· SSLG preparation (Toe and Oluchi mostly)
· Meetings for campaigns 
· Training tomorrow

	VICE CHAIR FOR CAMPAIGNS
	· November campaign – Movember
· Collab with sports clubs to promote Movember on stories and posts
· Further collaboration with sports clubs including video content
· Fresher check in post – link with keeping active
· In person campaign – Get moving (link to freshers above)
· Welfare walk?
· Circuits/yoga/pilates if weather bad

	VICE CHAIR FOR
WELLBEING REPS
	

	WELFARE OFFICER FOR BMB
	· Planning ‘New to London’ seminars (e.g. opening UK bank accounts, etc. alongside wellbeing support for homesickness) with Dr. Alex Bucko, Kete and Yoli
· Advocated for arrangements regarding changes to BMB exam policy with Lair (e.g. increasing page limit for open book exams)
· Providing 1 on 1 f2f welfare meetings for people who request it in order to signpost students appropriately 
· Trying to plan a welfare event for BMB (Y2 chill out will not be done due to low participant numbers, but another event can be done)
· Emailed Student Advice Service for clarity on mitigating circumstances policy
· Discussing BMB-cohort specific welfare with relevant individuals


	MANAGEMENT GROUP

	CLUBS AND SOCIETIES CHAIR
	· been fun and very busy month
· after tour and conference season is ova, next big project is c+s storage with harsha yippeee
· our power just went out lol what

	MANAGEMENT GROUP TREASURER
	· Continuing with daily approvals for claims, POs etc
· Chasing up approvals and dealing with queries from boat, drama, weights and fitness, rugby, surg soc etc.
· Attended first clubs and socs meeting


	VICE CHAIR FOR
SPORT AND ARTS
	· Finalised arts dinner venues with angie and matthew
· Working on event proposal, RA and deposit to confirm venue

	VICE CHAIR FOR
VOLUNTEERING AND ACADEMICS
	· Referred some societies to fresh desk
· Washed my su jumper
· Ate wingstop at activities forum
· Started putting together dates for V&A awards

	ENTERTAINMENT

	ENTERTAINMENTS CHAIR
	

	SOCIAL SECRETARY
	· Murder Mystery Dinner planning underway - date, time and location confirmed
· Brainstorming and Planning for Big Event next year!

	RAG CHAIR
	· Successfully held out “Le Fez After Dark” Halloween event
· Now working on Gladiators SN, Final and Circle Line



Action Points and Deadlines
	ACTION POINT
	PERSON RESPONSIBLE
	DEADLINE

	Centralised document on booking Reynolds for events
	C&S stream, Angie, Sarah
	Next meeting

	Reynolds Meeting w/ Rob Pegg – check if action points all actioned
	Sarah
	Next meeting

	Organise Rob Pegg meeting for this year 
	Sarah
	Next meeting

	Create relevant C&S CCs communications channel with Joel / Reynolds Staff – WhatsApp / advertising Teams Chat
	Angie
	Next meeting

	Re-discuss usage of Advertisements Noticeboard
	Kete, Aden
	Next meeting

	Make group chat for Estranged Students Network campaign w/ Laurence, Emily, Haider
	Aden, Amelia
	Next meeting

	Express interest in / give ideas for Student Body Review (see Misc. points) to Kete
	All SU
	Next meeting
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