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ICSMSU 10th General Meeting 2024-25
04/05/25: 17:00 – xx:00
Reynolds
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	PRESENT
	Sarah, Lilia, Alwin, Sean, Senara, Hamzah, Shivani, Aden, Yasmin, Yousuf, Jemmy, Kete, Bhav

	APOLOGIES
	Priya, Sadhana, Chloe, Yoli, Anant


	Action points of the last meeting
	Officer Reports

	Matters Arising
	Dates for your diary

	Next Meeting
	Action Points/Deadlines


Agenda
1. SU Budget and Future Directions - Sean
2. ICSM Weights & Fitness + ICSMSU Spaces Update  
Discussion Points
	ACTION POINTS OF LAST MEETING

	
	Action Point – Complete/In Progress/Not Complete

	ACTION POINT 1
	Speak to MedEd and ICU re: constitution amendments

	ACTION POINT 2
	Censure for dismissal

	ACTION POINT 3
	Financial viability of FPR outside of FF

	ACTION POINT 4
	Notion advertising

	MATTERS ARISING

	ICSM WEIGHTS & FITNESS + ICSMSU SPACES UPDATE  
	All equipment has been moved from St Marys to Reynolds, and has been safety assessed
Proposal: offer MoveImperial the room + equipment, use as a levy to improve Reynolds Gym, knock down room, new purpose-built spaces (cardio, yoga etc) can offer to societies
We would lose the room under our jurisdiction, can potentially use the room currently occupied by the contractors – will need to request once they leave
Sean: Implications of Marys gym?
Lilia: Not meant to operate as a gym service, could run as barbell society (offer training sessions) or reps for Reynolds gym space
Sean: part of our bargain to trade with?
Lilia: Weights & Fitness would be inactive, if we don’t come up with alternative solutions – Lilia due to discuss with Sam
Hamzah – hands tied, want to stay as a society, if not the society will end as no members and interest to run for committee will dwindle, need to revise equipment
Sean – force Mary's gym as a middleman, where csps could just book via Move Imperial
Lilia – want to find a role for W&F with the new move
Yousuf – Run training sessions would be a good way to sweeten the value proposition, even not for societies like for beginner gym goers etc
Hamzah – feels like unpaid work
SU happy to lose the room in exchange for a new one
SHERFIELD
SU SAF storage room to be move to Chem Basement, for min 2 years
Will get the SU SAF storage room back, in addition to the Chem basement (yay)

	SU BUDGET AND FUTURE DIRECTIONS
	Updates re Annual Budgeting 2025 – Treasurer's update re outcomes and future directions/actions
2024-2025 – 16k grant (inc gazette grant)
2025-2026 – 2.1k (short by 2.6k)
Sean – not too pessimistic, may give less flexibility, may influence ticket prices, should not impact SU too much – can be overcome
“Do we know why they gave us less than 50%”
· As a CU, we have many streams and activities 
· Core activitiy is what guides ICU in grant allocation
· For SU, core activities are community driven
· Meant to get £1 per student from ICU
· We are a small CU, compared to other CU – but we are one of the more active CUs
· Query if policy can be shifted as it doesn’t account for this
Will appeal, and raise concerns to ICU
· Truthfully, not much we can appeal for – but policy has been adhered to
· Policy is not written with medics in mind
Lilia – what can next SU do to mitigate for this? Have mentioned ticket prices already
Sean – we have excess from this year, which may help soften the hit 
Kete – can we make any changes to core activities?
Lilia – we don’t have constitution, we have standing orders, not core activities – our activities go to reps team not ICU – we need something to be referenced
£1 per student has been reduced to 50p?
Sean – grant, not enough money to grow – engage our community and students less, will we regress? Undo all our progress thus far

	OTHER BUSINESS

	MISCELLANEOUS ITEMS
	REMINDER ALLOCATIONS FOR VOLUNTEERS FOR mPACES PLS GET EXTRA FRIENDS WE NEED ALL THE HANDS WE CAN GET! TYSM <3

	NEXT MEETING
	 Sunday 1st June -

	DATES FOR DIARIES
	Saturday 10th May – 24!!
Tuesday 13th May – Offer Holders Day, 12:00 – 13:00
Wednesday 14th May – Sports Awards
Friday 16th May – May Day
Thursday 10th July – Handover Social
Saturday 12th July – ICSM Music Concert



Officer Reports
	EXECUTIVE

	PRESIDENT
	· Presidency has calmed down a lot, doing a lot of smaller tasks on day-to-day basis
· Offer Holders Day 
· Meeting with HWD to plan for next academic year with the incoming Exec
· Working with Aden to prep for our move from SAF Storeroom to Chem Basement.
· Annual Budgeting – working with Sean and the MG to decide how we wish to appeal/how we can move forward without funding if needs be.
· Worked with Light Opera’s 24 Comm to plan around not being able to access UCH for overnight rehearsals.
· Cannot wait for Angie’s MayDay Partayyyy
· Final Phase 2 SSLG of the year, very good work from reps and ran to time perfectly.
· Prepping my handover document for SEZZAAA
· As president I have enjoyed the wonderful sunshine and I hope you do too.

	DEPUTY PRESIDENT
	· Helping with standing order last bits and bobs 
· Waiting Helena to give review on handover guidance I created 
· Dealing with any questions/queries
· Starting to prep handover document 
· Begging Y5s to fill in the rep survey for bhav 	Comment by Bhavana Daryanani - ICSMSU Academic Officer Clinical Years: 🙏ty
· Starting to prep for 1-1s with a more reflection focus to help with then handover to successors  

	EXECUTIVE TREASURER
	· On Electives in the Philippines at the moment. Week 4 out of 5. 
· It’s been wonderful out here. 
· In the mean time, helping Halfway Dinner plan their finances and fundraisers. 
· Also, trying to help MayDay event from the other side of the planet. 
· Got some unfavourable news with regards to the outcome of this year’s budgeting season – we have received much less ICU Grant than we had requested/hoped for. 
· Working with the Management Group now and planning to appeal the decision.

	SECRETARY AND COMMUNCIATIONS
	· Quiet month
· Slaying newsletters
· Filmed some socials content with ICU 
· Had induction with my new school yayay 
· Went to a paint and sip with Aden – was meant to be a handover but we were too locked in
· Helped out at Offer Holders Day and imparted some wisdom (i really didn’t)
· Met with BMB Team to start building website

	SITES AND SERVICES
	· SAF Locker clearouts are finally happening, after liasing with Michael St Clair Laing – Tues 6th May; gonna get the new society storage Lilia’s purchased in!
· Lilia and I got a last min request from Parking services to use our SAF stockroom for the next 1 1/2 years – we’ve now relocated SAF stock to Chem 061 (a room larger than the current SAF locker room! We get to keep it after the 1 ½ years are up – plan is to Harlington fund bid to get more storage for societies (no more dealing with limited UCH storage for Opera / Dráma!)
· Term 3 Redbird drop commencing – have been emailed that traffic on the website is lower than usual – could be partially due to new advertising? Need to investigate – equally can be due to Summer Term, Exam Season, etc
· Paint & Sip Handover with Sarah !! <3 not much productive yap was had, good times tho
· Dying under project rn, send motivational thoughts pls 

	BMB SOCIETY PRESIDENT
	· Graduation planning is full steam ahead:
· Union has approved event proposal, paid deposit and signed contract in time (are they getting competent??!)
· Yearbook in progress
· Staff invites sent out
· Planned date and photographer for BMB Photo – exciting!
· UCL/KCL/Imperial BioMed boat party sold out!! 
· Events Team ran a study session with free food – 6 people showed 
· Did some offer holder days, going to do some open days
· Living laughing loving
· Need to handover soon

	GAZETTE EDITOR
	· Bit quieter – project has been BUSY
· Need to launch podcast – ty Aden for slaying
· Follow up scanning company for archives
· Arranging social for new com. 
· Brainstorming summer edition soon 
· Need to ask clubs and socs to start thinking about their summer reports and decide on who gets Soc spotlight this edition. 

	ACADEMICS

	ACADEMIC CHAIR
	

	ACADEMIC OFFICER FOR EARLY YEARS
	· Helped with Offer Holders day
· Met with CPA leads to discuss collaborative effort moving forward with the SU centralised CPA scheme 
· Up-to-date checklist of assessable content for mentors to teach only what is relevant

	ACADEMIC OFFICER FOR CLINICAL YEARS
	Last mocks soon thankfully
Last SSLG soon thankfully
:)

	ACADEMIC OFFICER FOR BSC YEAR
	Last sslg done 😊 met with some reps before to discuss some issues highlighted, need to meet more when they’re done with deadlines :o
Potentially changing timeline of ICA4 and ICA5 for next year 
Speaking to Wafa about group tutoring to increase engagement and safety netting with personal tutors 
Made some Whatsapp groups for incoming 4th years – pls join if u r in 4th yr- ask me for da link

	ACADEMIC OFFICER FOR BMB
	

	WELFARE

	WELFARE CHAIR
	

	VICE CHAIR FOR CAMPAIGNS
	Made some posts for SAAPM
Planning exam stress & housing campaign for next month

	VICE CHAIR FOR
WELLBEING REPS
	· Surveys out for phase 1c, 3a and 3b (please fill them out)
· Phase 2 SSLG done
· meeting with prof Usmani next week
· welfare all reps social in the next 3 weeks

	WELFARE OFFICER FOR BMB
	

	MANAGEMENT GROUP

	CLUBS AND SOCIETIES CHAIR
	

	MANAGEMENT GROUP TREASURER
	Lowkey not much happening
Got some emails about the new budgets so trying to help people with those
Some eactivities stuff

	VICE CHAIR FOR
SPORT AND ARTS
	Sports awards nominations forms, chasing cc’s to push them etc. 
Concerns about AB
Project data collection finally done
Relatively successful rugby tour, lovely to meet so many Mary’s alumni (one was from class of ‘68!)

	VICE CHAIR FOR
VOLUNTEERING AND ACADEMICS
	Quiet month. V&A societies seems to have benefited from the changes to grant allocation. 
Have not worked on conference chair social sorry. Elective placement ends on Thursday. After that it’s 9 days of Kenyan coast followed by 6 days of safari. Hard life 
If I’m not at the meeting, love you all, but Anj just landed in Kenya. Wish all the 4th years good luck with the end of projects and good luck to 

	ENTERTAINMENT

	ENTERTAINMENTS CHAIR
	

	SOCIAL SECRETARY
	

	RAG CHAIR
	Quiet month from me! Still working through the finances, aim to get RAG money to the charities by mid May, should be with the charities themselves by mid June J 

Need to start reforming the handover document for Rachael- more detail and updating the events 

Did a kind deed and helped global brigades charity (the volunteering group in Panama) run a bake sale in May, by letting them use RAG’s name as they aren’t a society so can’t book out union spaces! Do go check it out J 



Action Points and Deadlines
	ACTION POINT
	PERSON RESPONSIBLE
	DEADLINE
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